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o Risk Appetite and KRI (Key Risk lndicator)

' Portfotio View of Risk
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' Concept of Strategic and Project RM

' lT and lnfrastructure Project Risk Management

' New Business Devetopment Project Risk Management (Worst-Base-Best case

Scenario Pl,anning)

' What it/ 6W2H

' Risk Cause and Consequence Re(ations Diagram/ Risk Corre(ation Map

' Bow-Tie Diagram/ HEMP : The Hazards and Effects Management process

' Earty Warning Sign/ Leading KRI

& Exeicises
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