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@l Principle, Policy and Risk Management Process based on COSO ERM 2017 :

Enterprise Risk Management Integrating with Strategy and Performance (20 Principles)

* Risk Appetite and KRI (Key Risk Indicator)
®* Portfolio View of Risk ; '

® Concept of Strategic and Project RM

® IT and Infrastructure Project Risk Management

New Business Development Project Risk Management (Worst-Base-Best case
Scenario Planning)

. ; = = iy
Management Tools and Techniques for Risk Analysis : HNNNEYSAAIIZH

*  What if/ 6W2H
Risk Cause and Consequence Relations Diagram/ Risk Correlatlon Map

Bow-Tie Diagram/ HEMP : The Hazards and Effects Management Process
® Early Warning Sign/ Leading KRl
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