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Work-based Education Forum #14
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LAYSEUUUIMITNINGINTUARAUUFIUENTTAUL VRIANTUGANANEN
(Leadership Development, Succession Management
and Competency-Based HRM in University)
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il 3 sﬂuwwlmumsnaﬂm fﬂemmmﬂuuw 2550 waglddnnisduuuniouaniasuiious
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flunAgsiaed1alndlin” Ysenaume Education Forum anagnsdaliles

1. WIL: Work-Integrated Learning i s e o o
Tuleniail FeladavinvardustiglAuIEUUUINIS

2. CWIE: Cooperative and Work Integrated fan1sfegidomdeniiudiianesnisdnnis
Learning AnYILUY Work-based Education naamnszey
3. WBE: Work-based Education a1 16 U wuseandu 3 Jeidaus Auniwselud
PIM WBE WAY No.1:
“Strateglc Performance, Risks and Critical Knowledge Management”
Performmuhakﬂmmt People Passlon

PIM WBE WAY No.2:
PIM WBE WAY No.2:

“University
Compliance and
Safety Environment”

“Suitable Digital
Transformation”

Work Process
& Style Redesign

Curriculum Redesign

PIM WBE WAY No.3: -
“Leadership Development and Competency-based HRM System in University”
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10% Lmuu

an1vugauAnwfonandgyaniunisallisnslvunntn Tuvaiy
am‘uum‘luumsaswwmaaNl,ﬂui.fuu auflumwmﬁmamqmnw
aﬂTuua-smﬁmsmmsmmmmmamwwm mummvamwamuﬁnm
Lﬂummmmuu’hﬁmwmﬂmmmmwﬂ“ (Specialist) wiiodeadulady
QUﬁwwsmmaaququWﬂawuw (Generalist) flagviilillarandeann
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futinAnwitues ‘INLUHLSEJ\WIQHW’N wananean tugaudnwdslalled
'Lm“wmmwﬂmnimiﬁﬂmﬁmwﬂmwmiau,a Uﬂmn'ﬂ,usvw
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(Competency Based HRM) faiauaiiimunduiofsansdadaaing
fanda1a Ae nswaundii nsuimsiagnisimuIminensyanalieg
UUFIUANTTOUL
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PIM HR Excellence Center ﬂiVﬂaumﬂﬂmmiauamﬂiﬂm%uﬂuwL'zjtra'mymumimwm
wswmnmu‘ua Vm‘lJiuﬁUﬂ'limU‘ini'ﬂ’mENﬂﬂ'i'ij‘u‘u’]LLaw‘l’IU’.}‘U”lmiV\ﬂiiJ’l‘Uﬂ‘UE]\‘iﬂﬂivLﬂﬁ]'N NIUNTST LA
US4 AU fadl

. . . o A o a o
Consulting and Selective People Solutions: MifusnwfedauIszuuUIMITNINGINTUYYY
LAZNRIUIB4ANTATINUAIINADINITUDIBIANT

Outsourcing HRD Program and Talent Development Plan: ¥3y133an15lUsuNsuwmuIynaIng
17 HUTVINT LAZHIAINETNINGIYNNTEUIUNTS

Public Training - Intensive and Practice Learning Program Manﬂm‘iwmu’mL‘Uuﬂuﬁﬂﬁ‘iﬁﬂﬂaaﬁﬂi
ﬁlmiﬂugwanmi wae Best Practices mﬂ’ma'\nimﬂuwusmma ummmwmwamuw%ﬂi qnw

In- House Training - Tailor Made Learning Program: wanamwmm fduniseenuuuianieaeAns
Qmuam 'Jﬁﬂ’]il,ﬁau'iwua’mwawlm'l On Line — On Site/ Class Room/ Real Action Learning
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Y maaiulvsunsiaundihdmivandugaudneilusuian (Leadership Development Program)

0 W

's nsadeszuunsaiypatnsawnulusiumiadfy (Succession Management System)

o

@ nﬁaﬂﬁkusmimwmnwﬂﬂaamuuaﬂuﬁnmwmuamiﬂu“ (Competency-Based HRM
©  in High Education) Lwa'l,umw‘im':fLLavwsummwmn'ﬁUﬂﬂaﬂmﬁmuuamuﬁnmaamﬂaaanumi
1458uu Outcome- Based
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LUIMNNAUITLUUNITIANITANSANWILUY Work-based Educatlon warsruvusmsiiduomdses
AudIsa Ao ﬂ'ﬁ’d'i'NN‘u’l (Leadership Development) \ieaunam msmmiLLauwwmmwmniUﬂﬂa
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UVUFIUANTIOUY (Competency Based HRM) Tuan1tugaudnw lneilarsgdrfy fedl

{ 3 n1seanwuulUsunsunanguiiliniaugmivauian Taussouslu 4 37 wanalananind
PIM Leadership Competency Development

C ate Core
C:rr:;'etency Culture / Value Business Strategy Strateglc Challenge Strateglc Foresight

Behavior : Knowledge & Skill

'l
{Leading {Leading
Strategy) Performance)

)
qnu
4.2 Self - Confidence {Leading Team
4.3 Self Development P & Nelwork)
4.4 Buliding Trust and Personst
Accs

Aglty
4.T Critical and Anatytical Thinking
4.8 Creative Thinking
4.9 Valulrg Divarsity

Personal Attribute: value, 2 Personal Attrlbute Value,
Personality ,Motlves Personallty ,Motives

Rnnmdsunisesnuuundngastmugiilindeudmiueurasiiananainaudesniifd
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2. miuJur-m'mﬂuwamiﬂgumwumﬂmaﬂ (Leading Performance Excellence)
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Team and Networking Leadership) ‘
4. m'il,ﬂuwmai'mmsaamwwamavmmmwana (Leading yourself) t}%aq
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FFUUNTATNHAUNIAATUYAUY (Succession Management)

Identify
Targeted Critical
Poglt_lo_ns Competency
ErEpEp for Targeted

Position

Talent

Retention
Internal

Talent identity

Capability
Assessment

Interest ”—ﬁ"
Assessment -
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1. Identify Targeted Positions L‘Uumimuuﬂmmemmﬂmmwsanamme‘h “:g EWANIENY
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2. Critical Competency for Targeted Position Junsnwaussousiidesnisvessiumis
Wvangeg19an1E a1 INAITNABIN1SUDIBIANT lUTE Y 3 - 5 T

3. Internal Talent Identify ﬁmumﬂﬂaﬁﬁmwawmimmmmeﬂu Tpan15ldEUUIMISNaITY
Tuefnaudstagdu T,ﬂenJnmv'l,'umsﬂivLuumsﬂgummuﬂuwamwivLuuammu RINTER
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# 2 WunsUseidiu 360 aem
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PIM Competency Based HR Framework

(Job Family and Competency

sAamiwuipSIEIyAna
' ) Modeling)

Competency |

(Competency Based Development
Program)

| (Understanding Competency Assessment
' for Development)
namdrsduidunseunudalunisvauissuuuinisyaraanitugaudnwivuguaussouy
d o ¥ o = ]
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meluandunisfine wiunguidmane A ﬂawu-imsuamﬂa'mimnawm winuihlandatanasilevh
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gudlifiuinwuasinumineiniuywd (PIM HR Excellence Center) aanvunisdnnisiayaniiian
03 02 855 1399, 095 369 9660 E-mail : hrcenter@pim.ac.th
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o Auuigllng afivBnsna Ins. 02 855 1399, 081 996 8814 E-mail: pennipasmi@pim.ac.th

o

o AUGENNTT  AUNAU Twns. 02 855 0456, 092 595 1635 E-mail: supatrakho@pim.ac.th
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