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Flaiund)
- lassadenisduntual (Anatomy of Interview - \ledum Obvious Needs,
Unfulfilled Needs and Latent Needs 98¢ Extreme Users
fAanssu: wiesilewdungu mudnvazgsislasfanssudunisiinufifandayasives
29ANS
Andunwellagldiadesilo JTBD UJobs to be Done) ﬁﬂaa’lﬁmL‘i'h'lﬁ]{]tgmsuaqavnﬁw
Hin3osile Empathy Map tielidlamnuidnuaznginssuvesgnen
\Feulvawadwsan JTBD uag Empathy Map Lﬁa’lﬁlﬁm%ﬁa;gaﬁaﬁﬂ (insights) uag

ANUADINTS (needs) lngldiaTosilo Value Propostion Map — Customer Profile

13:00 - 14:25 .

ﬁ"a‘ﬁ'aﬁ 3 Translating Observations to Customer Insights
- wedamsnusndeyaiielidilarudesnsiuviaswesgndi
- weliamsdanssidoyaiotiauadoyaddndiunsiantos
nanssu:
- Mindesile Storytelling Wiesausmdoyauardunsisvideyaannszurunsieunin

WM insights

14:40 - 16:00 w.
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WoulvwarazvisudoyaidadnananAienivua Point of View (PoV) Tumsasi

WUIN90DNITIE519aSSA

USulass (Reframe) PoV lagldrnu “How might we?” iiVarinun Business
Design Challenge MdalvlAnn1sassuinnssy
fanssu:

1. fanssu Reframing TagldAin1m “How might we?”

aiﬂﬁ'uﬁ 1 & Reflection

Suit 3 furau 2566

Day 2

Wiatan1seausy

09:00 - 10:25 u.

watadl 5 Generation Ideas and Making Ideas Real aanuuuwazsiaean

- missvenauesievmadonlunisesnuuududi uims winnssy ﬁm%’uqﬂﬁwﬁr‘z‘iau‘[m
Audmunevesesnns

flanssu:

- A3N354 Brainstorming & Ideation Wewmaden

- ldwedesile 2x2 Matrix Tunisndunseamadsniiethunldadesduiuu

10:40 - 12:00 w.

Wadiafl 5 Generation Ideas and Making Ideas Real aanuuvazsagan (da)

- anwdAyven1sasesuuLuu (Prototype)

- Ussgnduwifnuazieiesionn 4 tieadeuinnssudosengsie

- msdeniinsiivminrandniunisadeuLIATIRRLALSULUY

fanssu:

- Wouloswadnsain Storytelling, Reframing, Brainstorming uag 2x2 Matrix 1fiptiiaue
uinnssufiansonevaussnudioinsuesgnii Ineltia3esie Value Propostion Map
- Value Map

- 979d0U Fit Y89 Value Proposition Map

- AINTIuNTasIAULUL Prototyping AmI8LAIesile Service Blueprint

13:00 - 14:25 u.

#29a7 6 Designing Communication that Moves People

1Y

- msesnuuulasimsadiauianssuuasnsasaiudifdnvaranineans (nterdisciplinary
team)

- vwdnmsmsiai3esuiangsu Storytelling for Innovation Tuguiuues 1-minute
Elevator Pitch

Aanseu:
1. @5197umie Team Canvas
2. @413 Pitch deck Wenfuuianssulmifieonuuy wsliunazdnnduuinauianssy

Tyaidanan Ineldlassasrasoluil
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“Did you know that [CUSTOMER CATEGORY] experience [MASSIVE
we, [KEY DIFFERENT!
BIOS] and we make money by [}
the [WELL-KNOWN ANALOGUE] for
our vision is to [HOW WILL THE WORLD BE
ENT? WHY DO YCOU CARE?]. We have already [EXECUTED
MILESTONES] and you must be involved because [INVITE!]”
14:40 - 16:00 u. ﬁ')‘i!'aﬁ 7 Non-traditional Domains for Design Thinking
Case studies
-~ ndiAnw ssdnsiigadatumudusiuiuy
- nediAne ssensTiadinisutsiuetnedBuseuinnssy
- Future innovation trends and foresight
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- Brainstorm & Ideation \ervumauAnTinalsza (Preferable future) dmsuasAns
vawihu fewa3esile Vision Cone

ayUTuil 2
- LLuxL‘hn1sdaaamﬁammsausmﬁaﬂﬁﬁﬁms sewesesile Roadmap for Implementation iietnadnsan Design
Thinking TUWsuwwinns sy
- LL‘uzﬂwmiﬂsz&msﬁms{]’mausm%qﬂﬁﬂ’amﬂ%ae Design Thinking neluasAnsvevinu

- Reflection
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