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’ Gavernance Strategy 8 Performance Review Infarmation,
- & Culture Objectiva-Sstting & Ravision Communication.

& Reporting

| Exercises Board Risk ¥, Anafyzes Busingss 10, Identifies Risk 15. Assesses Substantial 18, Leverages Information
Oversighit Cornlaxt 1. Assesses Severity Change and Technology

2 Estahlishes Operaling 7. Defines Risk Appeiite of Risk 16. Raviews Risk and 19, Communicates Risk
S ¥ y :
Stuclores 6. Evaluates Altemative 12. Prionlizes Risks Performance information

3. Defiins Dasited Culture Strategies 13, Implemants Risk 17. Pursues improvement 20. Reports on Risk

1 Demonstrates & Formulales Businesy Responses in Enlerprisa Hisk Cllite; ana
Commilment Objeclives 14, Davelops Portfolio Management Parformance

to Core Values

fi, Altracls, Deveinps,
and Retains Capable
Individuals
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Principle, Policy and Risk Management Process based on COSO ERM 2017 :

Enterprise Risk Management Integrating with Strategy and Performance (20 Principles)

® Risk - Uncertainty - Problem
® Risk Appetite and Value Enhancement & Value Creation
® Leading KRI - Risk Appetite - KPI

a%" Strategic and Project Risk Management : Taniauasaiuionig

® Concept of Strategy Management and Strategic RM

® Flagship Project Risk Management

® Risk Management of New Business (operating) Model

@ Management Tools and Techniques for Risk Analysis : Hniinwinsizi

® What if/ Situation Analysis

® Risk Cause and Consequence Relations Diagram/ Risk Correlation Map

¢ Bow-Tie Diagram/ HEMP : The Hazards and Effects Management Process
® Early Warning Sign/ Leading KRI/ Risk Appetite/ KPI

Lecture & Exercises
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